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Tavi meoce
globaluri bazari

mokle Sinaarsi:

ç Sesavali
ç globaluri marketingi XXI

saukuneSi

ç globaluri marketinguli gare-
mo

ç gadawyvetilebebi saerTaSoriso
bazarze gasvlis Sesaxeb.

ç gadawyvetilebebi imis Sesaxeb,
Tu rogor gavideT bazarze

ç gadawyvetilebebi marketingis
globaluri programis Taobaze

ç gadawyvetilebebi saerTaSoriso
marketingis organizaciis Sesaxeb

am Tavis miznebi

am Tavis wakiTxvis Semdeg, Tqven
unda SegeZloT:

• axsnaT, Tu saerTaSoriso vaWro-
bis sistema, ekonomikuri, politikur-
samarTlebrivi da kulturuli gare-
mo ra zegavlenas axdenen kompaniis
mier gadawyvetilebaTa miRebaze saer-
TaSoriso marketingis Taobaze.

• aRvweroT saerTaSoriso bazre-
bze gasvlis sami ZiriTadi meTodi.

• axsnaT, Tu kompaniebi rogor
axdenen TavianTi marketinguli strat-
egiebis Seguebas saerTaSoriso bazre-
bis realobebisadmi.

• miuTiToT gansxvavebebi saerTa-
Soriso marketingis organizaciis sam
ZiriTad formas Soris.

karlo ipolotes Ze Rurwkaia

emd, sruli prof.

karlo karlos Ze Rurwkaia

akad. doqt. asoc prof.

TaTia Rurwkaia

akad.doqt. asoc prof.

samyaro, cxadia, scenaa, magram msaxiobebi piesisaTvis,
unda iTqvas,  warumateblad aris  SerCeuli.

oskar uaildi

globaluri marketingi
XXI saukuneSi

Tanamedrove samyaros CarCoebi, infor-
maciis gacvlis siswrafis zrdis kvaloba-
ze adamianebis, saqonelTa da finansuri
nakadebis gadaadgilebebi gamalebulad
mcirdeba. saqoneli, romelic erTi qveynis
momxmareblebisaTvis iwarmoeba - Gucci-s Can-
Tebi, Mont Blanc-is sawerkalmebi, germanuli
avtomanqana BMW-ebi, McDonald’s-is hamburg-
erebi - axla sixaruliT aRiqmeba myidveleb-
is mier sxva qveynebSi.

saerTaSoriso vaWroba swrafad viTar-
deba. 1969 wlidan mravalerovnul korpo-
raciaTa raodenoba msoflios 14 yvelaze
ufro mdidar qveyanaSi samjerze metad - 7-
dan 24 aTasamde gaizarda. es kompaniebi
akontroleben kerZo seqtoris aqtivebis
mesameds, xolo maTi produqciis gayidvaTa
jamuri moculoba mTel msoflioSi dRes
mTliani Siga produqtis 24%-s Seadgens,
e.i. orjer mets, vidre 40 wlis winaT. msof-
lio savaWro brunva dRes msoflio mSp-s
29%-is tolia, e.i. 1990 wlidan maCvenebeli
10%-iT gaizrda. aSS-ebma meti saqoneli gai-
tanes eqsportSi, vidre nebismierma sxva
calke aRebulma qveyanam: amerikuli produ-
qciis gayidvaTa moculoba ucxoeTSi 1999
wels 695 mlrd dolars udrida (781 mlrd
evro), anu msoflio eqsportis 12,4%. sxvaTa

leqciebis kursi. Tavi meoce
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Soris evrokav-Sirze 800 mlrd evros eqspor-
tiT 1999 wels msoflio savaWro brunvis
(18,9%) kidev ufro didi xvedri wili mod-
is. yoveldRiurad sul ufro meti kompania,
msxvili da wvrili awydeba saerTaSoriso
marketingis problemebs.

kompaniebi nakleb yuradRebas uTmoben
saerTaSoriso vaWrobas, Tuki saSinao baz-
ari sakmaod didia da uxvadaa SesaZleblobe-
bi. saSinao bazari aseve gacilebiT usafr-
Txoa. magram dRes, rodesac Seicvala bizne-
sis warmarTvis pirobebi, kompaniebs ar Seu-
ZliaT sakuTar Tavs ufleba miscen ugule-
belyon saerTaSoriso bazrebi. qveynebis
ekonomika mTel msoflioSi sul ufro
metad aris damokidebuli erTi meoreze.
Tavis mxriv, kompaniebi, romlebic odesRac
daculebi iyvnen ucxoeli konkurentebisa-
gan, axla iZulebulebi arian gamoiyenon
globaluri midgoma Tavisi biznesis gaZRo-
lisadmi.

zogierTi qveynebi da kompaniebi moisur-
vebdnen ucxouri importis nakadis SezRud-
vas proteqcionizmis politikis daxmareb-
iT. magram saboloo jamSi es mxolod gazr-
dis cxovrebis Rirebulebas da daicavs
naklebefeqtian adgilobriv firmebs. kompa-
niisaTvis konkurentuli brZolis saukeTe-
so xerxi - esaa produqciis mudmivi srul-
yofa saSinao bazrisaTvis da misi saqmi-
anobis gafarToeba ucxour bazrebze.

kompaniebi, romlebic gadasweven saer-
TaSoriso arenaze gamosvlas, riskaven mzar-
di bazrebis miRma darCenas mTel msofli-
oSi. kompaniebi, romlebic msoflio bazarze
gadian, ramdenime ZiriTad problemas awyde-
bian. didma valebma, inflaciam da umuSev-
robam mraval qveyanaSi ukiduresad arast-
abilur mTavrobaTa da valutebis gamoCena
gamoiwvies, romlebic zRudaven vaWrobas da
ucxour firmebs mniSvnelovan risks uqvem-
debareben. mTavrobebi did SezRudvebs ak-
isreben ucxour kompaniebs: moiTxoven, rom
isini erToblivad flobdnen sawarmoebs
erovnul partniorebTan erTad, ugebdnen
adgilobriv TanamSromlebs da zRudavd-
nen qveynidan kapitalis gatanas.

globaluri dargi - esaa dargi, romel-
Sic kompania-konkurentebis strategiuli
poziciebi mocemul geografiul an erovnul
bazarze damokidebulia maT globalur

poziciebze mTlianad.
globaluri kompania - esaa kompania,

romelic ramdenime qveyanaSi saqmianobis
wyalobiT upiratesobebs Rebulobs samec-
niero-kvleviT da sacdel-sakonstruqtoro
damuSavebebSi, warmoebaSi, marketingSi da
finansebSi, romlebic miuwvdomelia misi
konkurentebisaTvis saSinao bazarze.

saerTaSoriso kompania mTel msoflios
ganixilavs rogorc erTian bazars. igi gan-
sakuTrebul mniSvnelobas ar aZlevs sax-
elmwifo sazRvrebs da abandebs kapitals,
iZens masalebs da komponentebs, awarmoebs
da win eweva Tavis saqonels iq, sadac es
mas ukeT SeuZlia. magaliTad „msoflio
satvirTo avtomanqanis” warmoebisas kopa-
nia Ford-i amjobinebs rom korpusi damzad-
des evropaSi, xolo Sasebi-CrdiloeT
amerikaSi. manqanas awyoben braziliaSi, xolo
iyideba igi aSS-Si. amrigad, globaluri
kompaniebi upiratesobas Rebuloben Tavi-
anTi saqmianobis dagegmvis, gaSlisa da
koordinaciis xarjze msoflio masStabiT.
globaluri marketingi gulisxmobs mar-
ketinguli saqmianobis integracias da stan-
dartizacias sxvadasxva geografiul bazre-
bze.

magaliTad, germaniaSi kompania-gamyidvels
ar SeuZlia anazRaurebis miReba sakredito
baraTis daxmarebiT, sanam saqonlis gagzav-
nis momentidan ori kvira ar gava. aseve ko-
mpaniebi, romlebic sakredito baraTebis
emitirebas axdenen da pirdapir marketings
iyeneben, gansazRvruli xasiaTis monacemTa
mogrovebis ufleba ara aqvT, potenciuri
klientebis Sesaxeb. msgavsi akrZalvebi, rom-
lebic zogjer exameboda sabanko sistemis
arasakmaris ganviTarebas, iwvevs sakredito
baraTebis da pirdapiri mitanis gamoyenebis
SezRudvas.

sxvaTa Soris, miuxedavad barierebisa,
globaluri internetkompaniebi swrafad
viTardebian. kompaniebisaTvis, romlebsac
surT gaxdnen an darCnen globalurni, in-
terneti an qseluri momsaxurebebi ubra-
lo gzaa, romelic saSualebas aZlevs saqmi-
anoba daiwyos am mimarTulebiT an gaama-
gros sxva marketinguli RonisZiebebi.

globalizaciis zrda niSnavs, rom yve-
la kompaniam unda upasuxos rig sabazo kiTx-
vebs. bazarze ra mdgomareobis dakavebas unda
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SevecadoT Cven sakuTar qveyanaSi, ekonomikur
regionSi (magaliTad, dasavleT evropaSi,
aRmosavleT evropaSi, CrdiloeT amerikaSi,
aziaSi, wynari okeanis auzSi) da msoflio-
Si? vin arian Cveni momavali konkurentebi
saerTaSoriso bazarze, rogoria maTi strat-
egiebi da resursebi? sad unda vawarmooT
an SeviZinoT Cven saqoneli? ra strategiu-
li aliansebi unda davdoT Cven sxva fir-
mebTan msoflio bazarze?

rogorc 20.1. naxazzea naCvenebi, kompaniam
unda miiRos eqvsi sakvanZo gadawyvetileba
saerTaSoriso marketingis sferoSi. TiToeu-
li maTgani qvemoT dawvrilebiT iqneba ganx-
iluli.

globaluri marketinguli garemo

saerTaSoriso biznesSi warmatebis mo-
sapoveblad, kompaniebma unda iswavlon misi
garemos faqtorebis gaanalizeba.

manam, sanam gadavwyvetdeT gavyidoT Tu
ar gavyidoT produqcia ucxoeTSi, kompania
dawvrilebiT unda gaerkves saerTaSoriso
marketingul garemoSi. es situacia mniSvne-
lovnad Seicvala ukanasknel ocwleulSi,
gamoCndnen rogorc axali SesaZleblobebi,
ise axali safrTxeebi. msoflio ekonomi-
kam globaluri xasiaTi SeiZina. msoflio
vaWroba da sainvesticio sfero mkveTrad
gafarTovda mravali mimzidveli bazrebis
gaxsniT dasavleT da aRmosavleT evropa-
Si, CineTSi, wynari okeanis auzSi, ruseTSi
da sxva regionebSi.

sxvaTa Soris, erTiani evropisaken winwa-
weva nel-nela midis; bevrs eSinia, rom say-
ovelTao gaerTianebas Cven verasodes ver
mivaRwevT. miuxedavad amisa, 1999 wlis 1
ianvars 11-ma 15 monawile qveynidan (e.i. yve-
la, didi britaneTis, saberZneTis, daniisa
da SvedeTis gamoklebiT) mniSvnelovani
nabiji gadadges unifikaciis mxares, evros
ganmtkicebiT saerTo valutis saxiT. am 11

qveynis mosaxleoba 290 mln kacs Seadgens,
am qveynebis savaWro brunva-7,7 trln evros.
2001 wlis ianvarSi saberZneTi me-12 qveyana
gaxda, romelmac evro SemoiRo.

standartuli valutis saxiT evros dam-
tkicebis Semdegac ki marketingis Tval-
sazrisiT ekonomikuri Tanamegobrobis Se-
qmna bazars erTgvarovans ar gaxdis. saer-
TaSoriso biznesis sakiTxebSi dasaqmebu-
li erT-erTi analitikosis sityvebiT, „sa-
finanso-fuladi sistemis harmonizebiTac
ki, Tqven ver SeZlebT oriaTaswliani tra-
diciebis waSlas”. TxuTmetamde gansxvavebu-
li eniT da gansxvavebuli tradiciebiT saeW-
voa evrokavSiri odesme „evropis SeerTebu-
li Statebi”gaxdes. Tumca ekonomikuri da
politikuri sazRvrebi SeiZleba daingres,
magram socialuri da kulturuli gansxva-
vebebi darCebian, xolo evropaSi momuSave
kompaniebi adgilobrivi tradiciebis uTva-
lav raodenobas waawydebian. da mainc evro-
pis nawilobriv warmatebiT dagvirgvinebu-
li gaerTianeba mas ufro efeqtian da
konkurentunarian Zalad gaxdis, romelTac
angariSi unda gavuwioT.

aSS-is CrdiloeT nawilSi da kanadaSi
1989 wels moxsnes savaWro barierebi. 1994
wlis ianvarSi Tavisufali vaWrobis Sesax-
eb Crdiloamerikulma SeTanxmebam (NAFTA)
deklaraciiT daadastura Tavisufali vaWro-
bis zonis Seqmna aSS-s, meqsikasa da kanadas
Soris. SeTanxmebam Seqmna erTiani bazari,
romelic 360 mln kacs aerTianebs, romlebic
awarmoeben da moixmaren 6,7 trln Tanxis
saqonelsa da momsaxurebas (5,33 trln evro).
SeTanxmebam gamoiwvia vaWrobis ayvaveba qvey-
nebs Soris. aSS, kanadasTan,Tavis umsxviles
savaWro partniorTan cvlis saqonelsa da
momsaxurebas mlrd dolarze meti TanxiT
(0,83 mlrd evro). SeTanxmebis 1993 wels xel-
moweris momentidan eqsportis moculobebi
aSS-dan meqsikaSi 170%-iT gaizarda, maSin
rodesac meqsikuri eqsporti aSS-Si daax-

nax. 20.1. ZiriTadi gadawyvetilebebi saerTaSoriso marketingis saeroSi
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lo-ebiT 241%-iT amaRlda. 1998 wels meqsika
iaponiis nacvlad sididiT aSS-s meore
savaWro partniori gaxda.

Tavisufali vaWrobis zonebi aseve Camoy-
alibda samxreT amerikaSi. magaliTad, gaer-
Tianeba MEPKOCYP-i dRes eqvs qveyanas
moicavs- argentinas, brazilias, paragvais,
urugvais, bolivias da Ciles. es qveynebi,
200 mln mosaxleobiT da 1$ trln-ze meti
(0,83 trln evro) saerTo savaWro brunviT
weliwadSi, umsxviles savaWro bloks Sead-
gens NAFTA-s da evrokavSiris qveynebs So-
ris. axla molaparakebebi mimdinareobs Ta-
visufali savaWro zonis xelSekrulebis
dadebis Sesaxeb evrokavSirsa da MEPKOC-
YP-s Soris, xolo MEPKOCYP-is qveynebi saer-
To valutis, merko-s damtkicebas ganixilavs.

arsebobs Tavisufali vaWrobis sxva
Tanamegobrobebic (nax. 20.2). faqtobrivad
TiTqmis yoveli qveyana mso-s Semadgenlo-
bidan, erTi an ramdenime gaerTianebaTa wevria,
amasTan daaxloebiT aseuli formirebebidan,
romlebic mso-Sia daregistrirebuli, naxe-
varze meti 1990-ian wlebSi warmoiSva.

saerTaSoriso kompaniam kargad unda
icodes TiToeuli qveynis ekonomika. ori
ekonomikuri faqtori asaxavs ama Tu im qvey-
nis mimzidvelobas misi bazris Tval-
sazrisiT- ekonomikis dargobrivi struqtu-
ra da Semosavlis ganawileba.

qveynis dargobrivi ekonomikuri struq-

tura gansazRvravs mis moTxovnilebebs
saqonelsa da momsaxurebaze, Semosavlis
da dasaqmebis doneebs arsebobs dargobriv
struqturaTa oTxi tipi.

1. qveynebi naturaluri meurneobiT.
naturaluri meurneobis mqone qveynebSi
macxovrebelTa didi umetesoba dasaqmebu-
lia primitiuli sasoflo-sameurneo saqmi-
anobiT. isini sakuTari produqciis did
nawils moixmaren da mis nametebs ubralo
saqonelsa da momsaxurebaze cvlian. isini
gansakuTrebul sabazro SesaZleblobebs ar
warmoadgenen.

2. nedleulis eqsportiori qveynebi. es
qveynebi mdidrebi arian erTi an ramdenime
bunebrivi resursebiT, magram Raribebi yve-
la danarCeniT. mogebaTa didi nawili maT-
Tvis am resursebis eqsports moaqvs. maga-
liTebi SeiZleba iyvnen Cile (kala da spi-
lenZi), kongos demokratiuli respublika
(yofili zairi) (spilenZi, kobalti da yava)
da saudis arabeTi (navTobi). es qveynebi
kargi bazrebi iqnebian mZime manqanaTmSene-
blobis produqciisaTvis, instrumentebi-
saTvis, mowyobilobisa da satvirTo avto-
manqanebisaTvis. Tuki maTSi mravali ucxoe-
li cxovrobs da mdidari, SeZlebuli kla-
si arsebobs, es kategoriebi bazars warmoa-
dgens fufunebis sagnebisaTvis.

3. industrialurad ganviTarebadl qve-
ynebi. am qveyneSi dammuSavebel mrewvelo-

nax. 20.2. ZiriTadi regionuli savaWro gaerTianebebi

 
პირდაპირი 
ინვესტიციები 

ასაწყობო 
საწარმოები 

წარმოებითი 

ექსპორტი 

 

პირდაპირი 

 

ერთობლივი სამეწარმეო 
საქმიანობა 

ლიცენზირება 

წარმოების იჯარა 

კონტრაქტით მართვა 

შეთანხმებათა რაოდენობა, რისკის ხარისხი, კონტროლი და პოტენციური მოგება 

Документ создан с помощью незарегистрированной версии pdfFactory Pro www.pdffactory.com

http://www.pdffactory.com


169

bas mTeli ekonomikis 10-12% ukavia; ai maga-
liTebi: egvipte, filipinebi, indoeTi, Cine-
Ti, da brazilia. warmoebis zrdis kvaloba-
ze qveyana moiTxovs teqstiluri mrewvelo-
bis, foladis da mZime mowyobilobis nedle-
ulis importis gadidebas da mza teqstil-
uri mrewvelobis da avtomanqanebis impor-
tis Semcirebas. industrializacia, rogorc
wesi, qmnis axal SeZlebul klass da mcire-
ricxovan, magram mzard saSualo klass:
orive kategoria saWiroebs importirebul
saqonelTa axal saxeobebs. am qveynebSi
mzardi Semosavlebis mqone adamienebs fu-
lis daxarjva surT iseT saqonelze, rogor-
icaa moduri tansacmeli, mobiluri tele-
fonebi, kompaqt-diskebis firsakravebi da
xsnadi yava.

4. industriulad ganviTarebuli qvey-
nebi. es qveynebi mza produqciis da inves-
ticiebis msxvili eqsportiorebi iqnebian.
isini saqonels cvlian erTmaneTs Soris,
maT eqsportirebas axdenen sxva tipis qvey-
nebSi, sadac nedleuls da naxevarfab-
rikatebs Seisyidian. am industriulad gan-
viTarebuli qveynebis mwarmoebluri saqmi-
anobis sxvadasxva saxeebi da aseve mraval-
ricxovani saSualo klasi maT mimzidvel
bazrad aqceven saqonlis nebismieri saxee-
bisaTvis. aziis regionis axali industri-
uli qveynebi, iseTebi, rogorebicaa taivani,
singapuri, samxreTi korea da malaizia,
mocemul kategoriaSi xvdebian.

meore ekonomikuri faqtoria - mosaxleo-
bis Semosavlebis ganawileba. naturaluri
ekonomikis mqone qveynebi SeiZleba upirate-
sad ukiduresad dabali Semosavlebis mqone
ojaxebisagan Sedgebodnen. xolo sxva qvey-
nebis mosaxleoba SeiZleba Sedgebodes mx-
olod ukiduresad dabali da ukiduresad
maRali Semosavlebisagan.

amrigad, marketologebis winaSe dgeba
mravali problema, rodesac isini cdiloben
gaigon, Tu ekonomikuri garemo ra zegavle-
nas moaxdens gadawyvetilebebze imis Sesaxeb,
Tu romel bazrebze da ranairad gavidnen.

qveynebi Zlier gansxvavdebian poli-
tikur-ekonomikuri garemoTi. gadawyvetileb-
is miRebisas imis Sesaxeb, Rirs Tu ara bi-
znesis gaSla mocemul qveyanaSi, unda gav-
iTvaliswinoT, ukidures SemTxvevaSi, poli-
tikur-samarTlebrivi sferos oTxi faqtori:

damokidebuleba saerTaSoriso vaWrobisadmi,
samTavrobo biurokratizmi, politikuri
stabiluroba da sakredito-fuladi kanon-
mdebloba. TiToeul am faqtors Cven rigis
mixedviT ganvixilavT.

zogierTi qveynebi sixaruliT Rebu-
loben ucxour firmebs, xolo maT mtrul-
ad eqcevian. dasavlurma firmebma dainaxes,
rom samxreTi-aRmosavleTis axali indust-
riuli qveynebi, iseTebi, rogorebicaa tailan-
di, singapuri, malaizia da filipinebi, mimz-
idveli adgilebi arian investiciebisaTvis.
sxva qveynebi, iseTebi, rogoricaa indoeTi,
piriqiT, yuradRebiT adevneben Tvalyurs
importul qvotebs, savaluto garigebebs da
kompaniis araadgilobriv TanamSromelTa
maqsimalurad dasaSveb xvedr wils.

yovel qveyanas Tavisi sakuTari tradi-
ciebi, kulturuli normebi da akrZalvebi
gaaZnia. globaluri marketinguli strate-
giebis SemuSavebisas kompaniebma unda icod-
nen, Tu kultura rogor zemoqmedebs TiTu-
euli saerTaSoriso bazris samomxmareb-
lo reaqciaze.xolo, TavianT mxriv, maT aseve
unda icodnen, Tu maTi strategiebi rogor
zegavlenas moaxdenen kulturaze.

magaliTad, saSualowliuri frangi TiT-
qmis orjer met kosmetikas da parfiumer-
ias iyenebs, vidre misi cxovrebis Tanamgza-
vri. germanelebi da frangebi met safirmo
spagets miirTmeven, vidre italielebi. ital-
iel bavSvebs msubuqi sauzmis saxiT uyv-
arT buterbrodebis Wama saskolo batoneb-
is saxiT. nu gagikvirdebaT, Tuki belgiaSi
dainaxavT, rom patara gogonebis tansacme-
li Semokecilia cisferi arSiiT, xolo
bWebisaTvis - vardisferiT. saqmiani norme-
bi da Cvevebi aseve gansxvavdebian qveynidan
qveynamde.

• molaparakebaTa msvlelobaSi iapone-
li biznesmenebi iSviaTad eubnebian „aras”
dasavlel mewarmeebs. amitom dasavleTis
warmomadgenlebi xSirad aRmoCndebiam
„Camokidebul” mdgomareobaSi, ar ician ra,
Tu ra etapze imyofeba sinamdvileSi mola-
parakebebi. rodesac isini swrafad gadadi-
an sakiTxis arsze, aseTi qceva SesaZloa
iaponel biznesmenebs Seuracxyofad mo-
eCvenoT.

• safrangeTSi sabiTumo kompaniebs ar
surT ganaxorcielon TavianT saqonelTa
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winwaweva. isini sacalo movaWreebs ekiTxe-
bian, ra undaT maT, da Tavazoben aucilebel
saqonels. Tuki ucxouri kompania Sei-
muSavebs winwawevis strategias frangul
sabiTumo kompaniebTan TanamSromlobis
safuZvelze, igi, albaT warmatebas ver mi-
aRwevs.

• rodesac ingliseli biznesmenebi
savizito baraTebs cvlian, TiToeuli, rog-
orc wesi, meoris savizito baraTze Tvals
gadaavlebs da jibeSi idebs Semdgomi gac-
nobisaTvis. xolo iaponiaSi biznesmenebi
yuradRebiT Seiswavlian erTmaneTis savi-
zito baraTebs gacnobis dros, kompaniis
dasaxelebasa da partnioris rangisadmi
daJinebuli yuradRebis miqceviT. pirvel
rigSi isini TavianT baraTs yvelaze mniSv-
nelovan pirovnebas awvdian.

• did britaneTsa da aSS-Si saqmiani
trapezebi ubraloebiT gamoirCevian. ger-
maniaSi isini maRali wris gansakuTrebul
xasiaTs atareben. ucxoelebs iSviaTad pa-
tiJoben vaxSamze da msgavsi dapatiJeba
mowmobs maRali ndobis Sesaxeb. italiaSi,
sadac garTobebi biznesis ganuyofeli nawi-
li gaxda, samarTliania Sebrunebuli: stum-
rebma unda SesTavazon gadaxda maspinZlebs,
magram bolos unda dauTmon maT. safrangeT-
Si frTxilad iyaviT. iq arsebobs ori sax-
is saqmiani sadili: erTi gamiznulia urT-
ierTobis dasamyareblad, sanacvlod araf-
ris molodiniT, xolo meore - saqmiani SeT-
anxmebis gansaxilvelad misi dadebis pro-
cesSi an misi - xelmoweris aRniSvnisaTvis.
garigebebi dadebul unda iqnes ofisSi, da
araviTar SemTxvevaSi es ar unda gakeTdes
sasadilo magidasTan.

• germaniaSi, belgiaSi, safrangeTsa da
italiaSi Sexvedrisa da damSvidobebisas
miRebulia xelis CamorTmeva. am wesis ug-
ulebelyofisas, gansakuTrebiT safrangeT-
Si, Tqven SegiZliaT viRaceebi gaanawyenoT.
safrangeTSi rekomendebulia TiToeulis-
aTvis xelis CamorTmeva, im oTaxSic ki, sa-
dac savsea adamianebiT.

igive niSnebiT xelmZRvanelobisas, ko-
mpaniebs, romlebsac esmiT kulturuli
niuansebi, xelsayrelad SeuZliaT maTi gamoy-
eneba saqonlis pozicirebisas sazRvar-ga-
reT.

amrigad, saerTSoriso kompaniisaTvis

warmatebis gasaRebia qveynis kulturuli
tradiciebis masSi gabatonebuli mjobinebe-
bis da Cveulebebis daJinebiTi Seswavla da
gageba. aseTi midgoma kompaniebs exmareba,
Tavidan aicilon uxerxuli situaciebi da
xelsayrelad ganaxorcielos sxvadasxva
kulturis mier Seqmnili SesaZlebloba.

gadawyvetilebebi saerTaSoriso
bazarze gasvlis Sesaxeb

yvela kompania rodi unda gavides saer-
TaSoriso bazarze, rom gadarCes. mravali
adgilobrivi kompaniisaTvis sakmarisia war-
matebebi saSinao bazarze. saqmianoba saSi-
nao bazarze ufro martivi da usafrTxoa.
menejerebisaTvis saWiro araa ucxo enebis
da kanonebis Seswavla, muSaoba aramudmiv va-
lutebTan, ganusazRvrelobasTan wawydoma
politikur da samarTlebriv sferoSi an sa-
kuTari produqciis gadakeTeba, rom igi See-
sabamebodes momxmarebelTa moTxovnilebebs
sxvadasxva qveyanaSi.

ramdenime faqtorma SeiZleba kompania
Seagulianos saerTaSoriso arenaze gasv-
laze. ucxourma konkurentebma, romlebic
ukeTes produqcias an ufro dabal fass
Tavazoben, SeiZleba kompaniis poziciebi
Searyion saSinao bazarze. kompaniam Sesa-
Zloa moin-domos sapasuxo dartymis miyene-
ba konkurentebze maT teritoriaze, maTi
moqmedebis Tavisuflebis SesazRudavad. an
SeiZleba kompaniam dainaxos, rom muSaoba
ucxour bazrebze ufro maRal mogebas pird-
eba, vidre saSinao bazari Tavazobs.kompaniis
adgilobrivi bazari SeiZleba uZrabis an
daqveiTebis stadiaze imyofebodes, kompanias
SeiZleba sWirdebodes samomxmareblo bazis
gafarToeba, warmoebis masStabebis gasadide-
blad. kompanias SeuZlia Seecados Tavisi
damokidebulebis Semcireba konkretuli ba-
zrisagan, masTan dakavSirebuli riskis Ses-
amcireblad. dabolos, kompaniis klientebs
SeuZliaT Tavisi biznesis gafaToeba erov-
nul sazRvrebs miRma da saWiroebdes saer-
TaSoriso momsaxurebas.

sanam saerTaSoriso doneze gavidodes,
kompaniam unda awon-dawonos rigi safrTx-
eebi da upasuxos mraval kiTxvas, rac mis
SesaZleblobebs Seexeba saerTaSoriso saq-
mianobis sferoSi. SeZlebs Tu ara kompania
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iswavlos sxva qveynebis mjobinebebi da
samomxmareblo Cvevebi? SeZlebs Tu ara igi
SesTavazos maT konkurentunariani produ-
qcia? SeuZlia Tu ara mas Seeguos sxva
qveynebis saqmiani kulturis specifikas da
warmatebiT iTanamSromlos ucxoelebTan?
floben Tu ara kompaniis menejerebi saer-
TaSoriso muSaobis aucilebel gamocdile-
bas? gaiTvaliswines Tu ara kompaniis xelm-
ZRvanelebma kanonmdeblobisa da politi-
kuri situaciebis zegavlena sxva qveyneb-
Si?

ucxour bazrebze gasvlis win kompani-
am unda gansazRvros saerTaSoriso marke-
tingis miznebi da strategiebi. man unda
gadawyvitos, gayidvaTa ra moculobis miR-
weva surs ucxoeTSi. kompaniam unda gadaw-
yvitos, ramdeni qveyana unda mas gaxados
Tavis bazrebad da ramdenad swrafad unda
gafarToeba. kompaniam aseve unda gadawyvi-
tos, ra tipis qveynebSi gadaitanos Tavisi
biznesi. qveynis mimzidveloba damokidebu-
lia saqonelze, geografiul mdgomareoba-
ze, mosaxleobis Semosavlebze, politikur
situacaize da sxva faqtorebze.

 SesaZlo ucxouri bazrebis CamonaTva-
lis Sedgenis Semdeg kompaniam yuradRebiT
unda Seafasos da daaxarisxos TiToeuli
maTgani ramdenime kriteriumis mixedviT,
romelTa Soris aris bazris sidideebi da
misi ganviTarebis tempebi, danaxarjebi bi-
znesis gaSlaze, konkurentuli upiratesobe-
bi da riskis done. mizani - yoveli bazris
potencialis gansazRvraa 20.1 cxrilSi
motanil maCvenebelTa safuZvelze. amis

Semdeg kompaniam unda gadawyvitos, Tu rome-
li kompaniebi pirdebian maqsimalur xangr-
Zlivvadian ukugebas investiciebisagan.

miRebuli gadawyvetilebebi bazris xe-
lsayrelobisa da araxelsayrelobis Sesax-
eb xelmZRvanelobisagan moiTxovs droisa
da ZalTa danaxarjs potenciuri safrTx-
eebisa da SesaZleblobebis gamokvlevaze,
romlebic kompaniis winaSe warmoiSoba. sul
ufro meti informaciis mopoveba SeiZleba
internetSi. marketinguli gamokvleva
gasaRebia imis gasagebad, Tu kompanias rogor
SeuZlia gavides ucxour bazrebze an sru-
lyos arsebuli marketinguli strategiebi
da kontaqtebi.

rogorc ki kompania gadawyvetilebas
miiRebs ucxour bazarze gasvlis Sesaxeb,
man unda gansazRvros misi aTvisebis saukeTe-
so xerxi. ucxour bazarze gasvlis yvelaze
martivi xerxia - eqsporti. kompaniebi,
rogorc wesi, iwyeben iribi eqsportiT, rac
nakleb investiciebTan aris dakavSirebuli.

kompaniebs SeuZliaT TanaTan gadavid-
nen pirdapir matketingze, romlis dro-
sac isini TviTon muSaoben sakuTari saqon-
lis eqsportze. mocemuli strategia did
investiciebs moiTxovs da ufro sariskoa,
magram igi aseve did potenciur mogebas
pirdeba.

dRes eleqtronuli kavSiri internetis
meSveobiT kompaniebs, kerZod wvril firmebs
SesaZleblobas aZlevs xeli miuwvdebodeT
msoflio bazrebze. firmebisaTvis ukve auci-
lebeli rodia ucxouri savaWro gamofenebis
monaxuleba, raTa Tavisi produqcia aCvenos

nax.20.1. sabazro potencialis maCveneblebi

1.დემოგრაფიული მახასიათებლები: 
მოსახლეობის რაოდენობა; მოსახლეობის მატების 
ტემპები; ურბანიზაციის ხარისხი; მოსახლეობის 
სიმჭიდროვე; მოსახლეობის ასაკობრივი 
სტრუქტურა და შემადგენლობა 

4.ტექნოლოგიური ფაქტორები: ტექნოლოგიური 
მომზადების დონე; არსებული წარმოებრივი ტექ-
ნოლოგიები; მოხმარების არსებული 
ტექნოლოგიები; განათლების დონე. 

2.გეოგრაფიული მახასიათებლები: 
ქვეყნის სიდიდეები; ტოპოგრაფიული 
მაჩვენებლები; კლიმატური პირობები 

5.საზოგადოებრივ-კულტურული ფაქტორები: 
ფასეულობთა გაბატონებული სისტემა;  
ცხოვრების წესი; ეთნიკური ჯგუფები; ენობრივი 
დაყოფა  

3.ეკონომიკური ფაქტორები: მშპ ერთ სულ 
მოსახლეზე; შემოსავლების განაწილება; მშპ-ს  
ზრდის ტემპები; „ინვესტიციები/მშპ“-ს კოეფი-
ციენტი 

6. სახელმწიფოს მიზნები და გეგმები: პრიორიტე-
ტული დარგები, ინფრასტრუქტურაში ინვესტირე-
ბის გეგმები 
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sazRvargareTel myidvelebs da distribiu-
torebs. interneti efeqtiani saSualeba
gaxda, romelic saSualebas aZlevs kompanie-
bs informaciebi da rekomendaciebi miiRos
eqsportis sferoSi da Caataros marketingu-
li gamokvlevebi, xolo klientebs-SeukveTos
da aanazRauros maTi saqoneli.

ucxour bazrebze gasvlis meore meTo-
dia erToblivi mewarmeobiTi saqmiano-
ba-ZalisxmevaTa gaerTianeba ucxour ko-
mpaniebTan saqonelTa da momsaxurebis war-
moebis an winwawevisaTvis.

erToblivi mewarmeobiTi saqmiano-
ba - sazRvargareTul bazrebze gasv-
laa ucxour kompaniebTan Zalisxmevis
gaerTianebis daxmarebiT saqonelTa da
momsaxurebis warmoebisa da gayidvi-
saTvis.

erToblivi mewarmeoba saqonlis eqspor-
tisagan imiT gansxvavdeba, pom kompania er-
Tiandeba partniorTan saqonlis gayidveb-
is an winwawevis gasaSlelad ucxoeTSi.
pirdapiri investirebisagan igi imiT gansx-
vavdeba, rom kompania Tavis bizness aer-
Tianebs partniorTan sxva qveyanaSi. arse-
bobs erToblivi mewarmeobis oTxi saxeoba:
licenzireba, saijaro warmoeba, marTva kon-
traqtis mixedviT da erToblivi floba.

licenzireba - es ucxour bazarze
gasvlis meTodia, romlis drosac ko-
mpania xelSekrulebas debs licenzi-
atTan sxva qveyanaSi, misTvis warmoe-
brivi teqnologiebis,savaWro markis,
patentis an sxva faseuli resursebis
gamoyenebis uflebis SeTavazebiT,
garkveuli sazRauris an salicenzio
gadasaxdelisaTvis .

aRmosavleTevropelma ludis mxarSaveb-
ma, kerZod, Cexurma kompaniebma, ilsner
 rquell da  udvar-ma gadawyvites saku-
Tari mdgomareobis ganmtkiceba saerTa-
Soriso bazarze TavianTi markis ludis
warmoebis licenzirebis xarjze ucxoeli
mwarmoeblebisaTvis. kompania Coca-Cola
Tavis saqonels win eweva ucxour bazrebze,
adgilobrivi mwarmoeblebisaTvis mTel
msoflioSi da maTi sasmelis mosamzadebe-
li eqstraqtiT momaragebiT. gavixsenoT
aseve fasiani qaRaldebiT onlainuri
 *Trade movaWris Zalisxmevebi safirmo veb-
saitebis saerTaSoriso qselis gasaSle-

lad safrangeTSi, norvegiaSi, daniaSi, Sve-
deTSi, germaniaSi, kanadaSi, avstraliaSi, hon-
kongSi, koreaSi, iaponiaSi da samxreT af-
rikaSi. amisaTvis kompaniam swalicenzio
SeTanxmebebi gaaforma ucxoel partniore-
bTan.

sxvaTa Soris licenzirebas rigi nak-
lovanebebic gaaCnia. firmas naklebi Sesa-
Zlebloba gaaCnia warmoeba akontrolos
licenziatis sawarmoebSi, vidre Tavis sak-
uTarSi. ufro metic, Tuki licenziati sak-
maod warmatebuli aRmoCndeba, kompaniam
SeiZleba masze Zalaufleba dakargos da
Tuki (an rodesac) kontraqti damTavrdeba,
aRmoCndeba, rom man TavisTvis Seqmna axali
konkurenti.

meore xerxia - saijaro warmoeba. ko-
mpania moelaparakeba ucxour kompanias misi
saqonlis warmoebis an momsaxurebis SeT-
avazebis Sesaxeb. mravali dasavluri firme-
bi sargeblobdnen am sqemiT taivanis an
samxreTkoreul bazrebze.

saijaro warmoeba - erToblivi sawa-
rmoa, romlis farglebSi kompania moe-
laparakeba ucxour mwarmoeblebs Tavis
saqonelTa damzadebis Sesaxeb.

saijaro warmoebis naklovanebebia-kon-
trolis Semcireba warmoebriv procesze da
potenciuri mogebis dakargva produqciis
warmoebisagan. upiratesobebi-warmoebis
swrafad dawyebis SesaZlebloba naklebi
riskiT da partniorobis Semdgomi dalage-
bis SesaZlebloba adgilobriv submoijar-
esTan an misi kompaniis gamosyidva.

kontraqtiT marTvis farglebSi erTi
qveynis firma ucxour kompanias Tavazobs
gansakargav kapitals, nou-haus marTvis
sferoSi. firmas gaaqvs (eqsporti) menejer-
uli momsaxurebebi, da ara saqoneli.  il-
ton-i am midgomiT sargeblobs otelebis
samarTavad mTel msoflioSi. mmarTvelo-
biTi kointraqtebi uzrunvelyofen riskis
dabal dones ucxour bazarze gasvlis dros
da mogeba moaqvT dasawyisidanve.

kontraqtiT marTva - erToblivi sa-
warmoa, romelic gulisxmobs, rom erTi
qveynis firma kapitalis ganmkargav
ucxour kompanias nou-haus Tavazobs ma-
rTvis sferoSi. firmas eqsportSi gaaqvs
menejeruli momsaxurebebi, da ara sa-
qoneli.
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sistema kidev ufro mimzidvelia, Tuki
firma, romelic menejerebs Tavazobs,
SemdgomSi wilis miRebis SesaZleblobas
Rebulobs marTvad kompaniaSi. miuxedavad
amisa, midgoma ar gaamarTlebs, Tuki kompa-
nias SeuZlia ufro efeqtianad aamuSavos
Tavisi iSviaTi mmarTvelobiTi niWi sxva
sferoebSi an meti mogeba miiRos sawar-
moze absoluturi kontrolis dawesebiT.
mmarTvelobiTi kontraqtebi aseve zRudav-
en kompaniis sakuTar saqmianobas gan-
sazRvrul periodSi.

erToblivi floba imaSi mdgomareobs,
rom kompania Tavis ucxoel partniorTan
erTad qmnis calkeul damoukidebel fir-
mas, romelSic igi sakuTrebisa da kontro-
lis uflebaTa nawilis mflobeli iqneba.
kompanias SeuZlia gamoisyidos kompaniis
wili sxva qveyanaSi an or mxares SeuZlia
axali sawarmos Seqmna.

erToblivi floba - kompania Tavis
sazRvargereTel partniorTan erTad qm-
nis calkeul damoukidebel firmas, ro-
melSic misi kuTvnileba iqneba sakuTre-
bisa da kontrolis uflebaTa nawili.

erToblivi floba garkveuli naklov-
anebebiT xasiaTdeba. partniorebs SeiZleba
uTanxmoebebi gauCndeT investirebis, market-
ingis da sxva strategiebis sferoebSi.

ucxour bazarze kompaniis maqsimalur
SeRwevas uzrunvelyofs pirdapiri in-
vestireba - warmoebriv da saamwyobo sim-
Zlavreebis Seqmna sxva qveyanaSi. Tuki ko-
mpanias eqsportis gamocdileba gaaCnia,
xolo ucxouri bazari sakmaod didia, an
swrafad viTardeba, maSin saqonelTa war-
moebas sxva qveyanaSi azri aqvs.

pirdapiri investireba - ucxour ba-
zarze gasvlaa Seqmnili warmoebrivi
da saamwyobo simZlavreebis Seqmnis xa-
rjze sxva qveyanaSi.

magaliTad, kompania  okia, mobiluri te-
lefonebis finuri mwarmoebeli, Tavdapirve-
lad Cinur bazarze gavida erTobliv sawar-
moTa daxmarebiT. 2003 wels man gadawyvita
Tavisi mdgomareobis ganmtkiceba CineTSi,
romelic msoflio lideri gaxda mobil-
uri kavSiris ganviTarebis tempebis mixed-
viT, yvela erToblivi sawarmoebis gaer-
TianebiT da daiwyo CDMA tipis telefoneb-
is adgilobrivi warmoeba. warmoebriv baz-

as ucxoeTSi mravali upiratesoba gaaCnia.
1. kompanias SeuZlia danaxarjebis Sem-

cireba, ufro iafi samuSao Zalis an nedleu-
lis, sainvesticio stimulebis xarjze ucx-
ouri mTavrobis mxridan da ekonomiaSi
saqonelTa gadazidvebSi.

2. kompanias SeuZlia gaaumjobesos Tavi-
si reputacia sxva qveyanaSi, ramdenadac igi
moqalaqeebs samuSao adgilebs Tavazobs.

3. rogorc wesi, kompania ufro mWidro
kavSirebs alagebs mTavrobebTan, klient-
ebTan, adgilobriv mimwodeblebTan da dis-
tribiutorebTan, rac mas saSualebas aZlevs
ukeT Seuguos Tavisi produqcia adgilo-
brivi bazris saWiroebebs.

4. dabolos, kompania absolutur kontr-
ols Rebulobs investiciebze da amrigad
warmoebrivi da marketinguli strategieb-
is ganviTarebis SesaZleblobas Rebulobs,
romlebic uzrunvelyofen misi xangrZliv-
vadiani miznebis miRwevas.

pirdapiri investirebis ZiriTadi naklo-
vaneba imaSi mdgomareobs, rom kompania mra-
val safrTxes awydeba, iseTebs, rogoricaa
Tavisi Semosavlebis gatanis xarisxis Sez-
Rudva an valutis kursis mkveTri zrda, sa-
bazro situaciis gauareseba an xelis-uf-
lebis cvlileba.

arsebobs ucxour bazarze gasvlis pir-
dapiri da iribi xerxebi. Cveulebriv kom-
paniebi TavianTi biznesis internacional-
izaciis oTx stadias gaivlian: araregula-
ruli eqsporti, saqonelTa eqsporti damou-
kidebeli agentebis meSveobiT, erTi an ram-
denime savaWro filialis Seqmna da warmoe-
brivi bazis gafarToeba ucxoeTSi. pirve-
li nabijia - pirveli stadiidan meoreze
gadasvla. eqsportis gansazRvruli gamoc-
dilebis dagrovebiT damoukidebeli agente-
bis meSveobiT an uaxloes qveyanaSi kompa-
nia qiraobs axal agentebs sxva qveynebis
asaTviseblad. amis Semdeg igi qmnis eqspor-
tis ganyofilebas agentebTan TanamSrom-
lobis samarTavad.

gadawyvetilebebi marketingis
globaluri programis Taobaze

marketinguli programa yoveli ucxou-
ri bazrisaTvis unda iyos mkafiod dagegmi-
li. kompaniis xelmZRvanelobam maSinaTve unda
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gadawyvitos, romel miznobriv momxma-rebel-
Ta momsaxurebas gegmavs igi. Semdeg unda
gadawyvitos, kompaniis marketingis kompleq-
si rogor Seuguos adgilobriv pirobebs, Tuki
es aucilebelia. amisaTvis saWiroa dawvri-
lebiT gavecnoT sabazro situacias qveyana-
Si da mis momxmarebelTa kulturul Tavise-
burebebs. Cven ukve vsaubrobdiT kulturul
TaviseburebaTa aRricxvis aucileblobis
Sesaxeb. am ganyofilebaSi ganxiluli iqneba
faqtorebi, romelTa safuZvelze, sanam gada-
wyvetilebas miviRebdeT saerTaSoriso mar-
ketingis sferoSi, arCevani unda gavakeToT
standartizaciasa da marketinguli kompleq-
sis adaptacias Soris.

 erT ukiduresobas warmoadgenen ko-
mpaniebi, romlebic standartizebul mar-
ketingul kompleqss iyeneben mTel msof-
lioSi, yvelgan erTnairi saqonlis gayid-
viT da yvela qveyanaSi erTidaigive mar-
ketinguli midgomebis gamoyenebiT.

marketingis standartizebuli komp-
leqsi - saerTaSoriso marketingis stra-
tegiaa, romelic gulisxmobs praqtiku-
lad erTnairi produqciis, sareklamo
arxebis, saqonlis ganawilebis arxebis
da marketinguli kompleqsis sxva el-
ementebis gamoyenebas kompaniis yvela
ucxour bazrebze.

meore ukiduresobaa - marketingis adap-
tirebuli kompleqsi. am SemTxvevaSi mwar-
moebeli marketinguli kompleqsis elemen-
tebs uguebs yovel miznobriv segments,
amasTan didi danaxarjebis gaweviT, magram
bazris didi wilis da mogebis imediT.

marketingis adaptirebuli kompleq-
si - saerTaSoriso marketingis strate-
giaa, romelic marketinguli kompleqs-
is elementebis SeguebaSi mdgomareobs
yoveli miznobrivi ucxouri bazrisad-
mi: es iwvevs kompaniis xarjebis zrdas,
magram mas saSualebas aZlevs bazris
didi wilis da mogebis imedi hqondes.

 ufro metic, internetis ganviTarebam,
sakabelo da saTanamgzavro televiziis
swrafma gavrcelebam mTel msoflioSi da
telesakomunikacio qselebis Seqmnam, romel-
mac odesRac daSorebulad CaTvlili adg-
ilebi SeaerTa, samyaro ufro mWidro gaxa-
des. magaliTad, amerikuli programebis
dominirebam ganviTarebadi qveynebis televi-

ziaSi gamoaRviZa samomxmareblo apetiteb-
is talRa, gansakuTrebiT axalgazrdebs
Soris. moduri tendenciebi praqtikulad
myisierad vrceldebian.

 globaluri standartizaciis momxreebi
acxadeben, rom saerTaSiriso kompaniebma
saqoneli da marketinguli programebi unda
Seaguon im SemTxvevaSi, rodesac adgil-
obrivi moTxovnebis Secvla an gverdis avla
SeuZlebelia. magram es globaluri bren-
debi garkveul modifikacias saWiroeben.
ufro metic, varaudi imis Sesaxeb, rom say-
ovelTao standartizacia gamoiwvevs TviT-
Rirebulebisa da fasebis Semcirebas, xolo
siiafiT moziduli momxmareblebi met
saqonels daitaceben, saeWvoa. magaliTi-
saTvis ganvixiloT MTV.

aTeulobiT adgilobrivi evropuli
musikaluri arxebis zewoliT, kerZod
Viva - germaniaSi, Music Factory - holandia-
Si da ZTV - skandinaviaSi, MTV Europe-m
Sewyvita transliacia mTels evropa-
Si. nacvlad imisa, rom SeiZleboda bev-
ri amerikuli da inglisuri pop-musikis
transilacia, evropel varskvlavebT-
an erTad qveganyofileba MTV-m Seqmna
regionuli telearxebi, romlebzec ga-
dacemebi translirdeba oTxi sadguris
mier: MTV (gaerTianebuli samefo da
irlandia); MTV (CrdiloeTi evropa);
MTV (centraluri evropa); da MTV
(samxreTi evropa). oTxidan TiToeuli
arxi uCvenebs programebs, romelic iT-
valiswinebs adgilobrivi bazris musi-
kalur mjobinebebs, tradiciul saerTo-
evropul hit-paradebTan erTad. yov-
el regionSi MTV atarebs programebis
Semdgom diferencirebas. magaliTad,
did britaneTSi MTV Tavazobs megob-
ruli sadgurebis - M2 da VH-1 prog-
ramebs, da aseve sam axal cifrul arxs:
MTV Extra, MTVBase da VH-1. “Cven vime-
dovnebT SevTavazoT MTV-s yovel Tay-
vanismcemels is, risi naxvisaTvis igi
mzad aris dReRamis nebismier dros,”-
ganacxada MTV Europa-s meTaurma.

 msgavs SemTxvevebSi mogebis namati
saqonlis adaptaciis xarjze mniSvnelovnad
aWarbebda danaxarjTa namats.

 gasagebia, rom sakiTxi ase ar dgas; unda
vimuSavoT Tu ara globalur standarti-
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zaciaze? problema mis xarisxSi mdgomare-
obs. kompaniam unda mimarTos standartiza-
cias danaxarjebisa da fasebis Sesamcire-
blad da TavianTi savaWro markebis sim-
Zlavris gaZlierebas. standartizaciisa da
absoluturi adaptaciis ukidures SemTx-
vevebs Soris Zevs mravali SesaZlo varian-
tebi. magaliTad, miuxedavad imisa, rom Wur-
Wlis sarecxi da sarecxi manqanebi da aseve
Phillips-is sxva ZiriTadi sayofacxovrebo
mowyobilobebi erTnairad aris mowyobili
mTel msoflioSi, maTi garegnuli Sexed-
uleba da Taviseburebebi daproeqtebulia
sxvadasxva qveynebis momxmarebelTa mjobin-
ebebis gaTvaliswinebiT. gadawyvetilebebi
imis Sesaxeb, Tu marketinguli kompleqsis
romeli aspeqti iqnes standartizebuli,
xolo romeli adaptirebuli, miRebul unda
iqnes miznobrivi bazris pirobebidan ga-
momdinare.

axla ganvixiloT gadawyvetilebebi,
romlebic Seexebian marketingis kompleqss
globaluri marketinguli dagegmvis pozi-
ciebidan.

xuTi strategia saqonlisa da misi win-
wawevis adaptirebis saSualebas gvalevs
konkretul sazRvargareTul bazarze.

saqonlis gayidva ucvleli saxiT niS-
navs mis gayidvas sazRvargareTul bazarze,
raime cvlilebebis gareSe. filipsis sapa-
rsebi,  heinekenis ludi, koka-kolas sasme-
li, Black & Decker-is instrumentebi warmate-
biT iyideba daaxloebiT erTnair SefuTva-
Si mTel msoflioSi.

saqonlis gayidva ucvleli saxiT-
esaa saqonlis gayidva sazRvargareT-
ul bazarze raime cvlilebaTa gareSe.

saqonelTa ucvleli gayidva erTob
macduria, ramdenadac ar gulisxmobs dam-
atebiT danaxarjebs saqonlis srulyofaze,
warmoebriv cvlilebebs an winwawevis axal
strategiebs. saqonlis adaptacia gulisx-
mobs saqonlis iseT modifikacias, romel-
ic mas saSualebas miscems Seesabamebodes
adgolobriv pirobebs an momxmareblebs.

magaliTad, kompania  hillips-ma mogeb-
is miReba iwyo iaponiaSi mxolod mas Sem-
deg rac man Seamcira yavis maduRaras sid-
ideebi, raTa isini dateuliyvnen mcire
iaponur samzareuloebSic da saparsis si-
dideebi, raTa isini dateuliyvnen iaponel-

Ta aradid xelebSi. kompania  omarsu-s, sam-
Seneblo manqanebis iaponel mwarmoebels
mouwia karis saxeluris konstruqciis Secv-
la fineTSi gayidvadi eqskavatorebisaTvis:
zamTrobiT mZRolebs sqel xelTaTmanebSi
ar SeeZloT saxelurisTvis xelis Cavleba,
romlebic Zalze patarebi iyvnen (cxadia,
isini gaTvlilebi iyvnen saSualo iapone-
lis TiTebze da ara msxvil evropel momx-
marebelTa xelis sidideze)! xolo kompa-
nia Nokia-m Tavisi mobiluri telefonis 6100
modelis modificireba moaxdina TiToeu-
li ZiriTadi bazrisaTvis. man telefoni
aRWurva xmis amomcnobi umartivesi siste-
miT aziisaTvis, sadac klaviatura proble-
mas warmoadgens da gazarda zaris xma, rom
misi gagoneba SesaZlebeli yofiliyo
mravalricxovan aziur quCebSi.

axal saqonelTa Seqmna gulisxmobs
raime axlis SemuSavebas ucxouri bazri-
saTvis. am strategiam SeiZleba ori forma
miiRos.

axal saqonelTa Seqmna - axal sa-
qonelTa da momsaxurebis Seqmnaa ucxo-
uri bazrebisaTvis.

igi SeiZleba bazarze saqonlis ufro
adreuli formebis ganmeorebiT gamoyvanaSi
mdgomareobdes, romelic kargad aris Segue-
buli mocemili qveynis saWiroebebs. an ko-
mpanias SeuZlia Seqmnas axali saqoneli, rom
daakmayofilos ucxoel momxmarebelTa
moTxovnilebebi. kompaniebs SeuZliaT an
mieyrdnon winwawevis erTnair strategias
sxvadasxva qveyanaSi, an maTi modificireba
moaxdinon yoveli bazrisaTvis.

ganvixiloT sareklamo gancxadebebi.
zogierTi saerTaSoriso kompaniebi emxro-
bian standartul sareklamo Sablonebs
mTel msoflioSi. magaliTad, IBM Global Ser-
vices-i msoflios aTeulobiT qveynebSi uCve-
nebs erTidaigive rgols:”adamianebi, rom-
lebic fiqroben, adamianebi romlebic akeTe-
ben, adamianebi, romlebic gebuloben.”

zogjer kompaniebi umniSvnelod cvlian
reklamas, rom miusadagon isini enobriv gans-
xvavebebs. zogierT qveynebSi saWiro xdeba
ferebis Secvla, rom ar dairRves adgilob-
rivi tabu. magaliTad, espaneTSi wiTel da
yviTel ferebSi Sesrulebuli safuTavi, e.i.
espanuri droSis ferebSi Sesrulebuli
safuTavi SeiZleba ganxilul iqnes rogorc
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espanelebis patriotizmis Seuracxyofa.
marTlac mravalma saerTaSoriso ko-

mpaniam gamoscada siZneleebi enobrivi bari-
eris gadalaxvaSi, xolo Sedegebi sxvadasxva
iyo-uxerxuli kuriozebidan srul Cavard-
namde. savaWro markebis erTi SexedviT uwyi-
narma saxelwodebebma da sareklamo lozun-
gebma SeiZleba uneblie an faruli mniSvne-
lobebi miiRos sxva enaze gadaTargmnis
dros. uniWo Targmanma SeiZleba marketolo-
gi srul sulelad warmoadginos ucxoeli
momxmareblebis winaSe. klasikuri enobrivi
kuriozebi saerTaSoriso marketingSi Se-
exeba brendebis saxelwodebaTa standart-
izacias, romlebic cudad iTargmnebian.

sareklamo plakatebis Temebi xSirad
raRacas kargaven an iZenen - Targmnis pro-
cesSi. ludi Coors-is slogani „gaxdiT Tavis-
ufali ludi Coors-Tan erTad”, espanur enaze
JRers rogorc „keTili, Tqven gagaTavisu-
flon lud-Coors-Tan erTad”.slogani Coca-
Cola “Coca-Cola gavsebs sasicocxlo energi-
iT”, iaponur enaze Targmnili niSnavs „Coca-
Cola” sicocxles ubrunebs Tqvens gardacv-
lil winaprebs. Cinur enaze slogani KFC
“TiTebs Caatan” aJRerda rogorc „moikvnite
sakuTari TiTebi.”

sxva kompaniebi misdeven sareklamo
komunikaciebis adaptaciis strategias,
e.i. sareklamo gancxadebaTa an xerxebis morge-
bas adgilobrivi bazrebisadmi. gancxadebebi
masobrivi informaciis saSualebebSi nakle-
befeqtiania ganviTarebad bazrebze, iseTebze,
rogoricaa CineTi da indoeTi. maTi mraval-
ricxovani soflis mosaxleoba gabneulia
mTel qveyanaSi da SezRuduli xelmisawv-
domoba gaaCnia teleradio-mauwyeblobasTan.
kompania Unilewer-i iyenebda furgonebs kino-
proeqtorebiT, romlebic soflebSi dadiod-
nen da filmebs uCvenebdnen adgilobriv enaze,
romlebSic Cadebuli iyo firmis produqci-
is reklama.

sareklamo komunikaciebis adaptacia
- globaluri sareklamo strategiaa,
romelic Sedgeba reklamis sruli adap-
taciisagan adgilobrivi bazrebis rea-
lobebisadmi.

sxva qveynebis masobrivi informaciis
saSualebebis adaptireba aseve unda movax-
dinoT, ramdenadac sxvadasxva qveyanaSi maTi
gamoyeneba da xelmisawvdomoba gansxvave-

bulia. magaliTad, avstria da italia areg-
ulireben reklamas, romlebic gaTvlilia
bavSvebze. kompaniebi aseve iyeneben ormag
saadaptacio strategias, romlis drosac
saqoneli da sareklamo gancxadebebi auci-
leblad unda modificirdes sxvadasxva
qveynebis bazrebze miznobriv momxmarebel-
Ta saWiroebebisa da molodinis gasamarTle-
blad.

sareklamo aqciebis Catarebis teqnolo-
giac ki unda Seuguo sxvadasxva qveynebis
specifikas. magaliTad, germaniaSi kompanie-
bs saqonlis garantirebuli dabrunebis
ufleba ar gaaCniaT, xolo kanonebi zRu-
daven fasdaklebebs fasis 3%-mde. evropis
ramdenime qveyanaSi aseve moqmedebs norme-
bi, romlebic krZalaven an zRudaven win-
wawevis iseTi instrumentebis gamoyenebas,
rogoricaa fasdaklebebi, kuponebi, premiebi
da latareebi.

sazRvargareTul bazrebze gamsvleli
kompaniebi aseve rig problemebs awydebian
faswarmoqmnis sferoSi.

kompaniebi, romlebic produqcias sazRva-
rgareT yidian, SeiZleba fasebis zrdis pro-
blemas waawydnen, romelic ganpirobebuli
iyo sabiTumo fasisadmi satransporto dan-
axarjebis, baJis, importiorTa, mebiTumeTa,
da sacalo gamyidvelTa fasnamatis dam-
atebis aucileblobiT. magaliTad, Gucci-s
CanTa SeiZleba italiaSi 150 evrod gaiyi-
dos, da 350 evrod singapurSi.

sxva problema Seexeba satransporto
fasis dawesebas, romelsac kompania awesebs
im saqonlisaTvis, romelsac igi awvdis sazR-
vargareTul filialebs. Tuki kompania bevrs
iRebs ucxouri filialisagan, Sedegad mas
SesaZloa mouwevs ufro meti baJis gadaxda,
maSinac ki, Tu misTvis Semcirebulia mogeb-
is gadasaxdeli. Tuki kompania awesebs Zalze
dabal gadasaxdels, maSin igi SeiZleba dem-
pingSi daadanaSaulon, e.i. eqsportis Sefa-
sebaSi danaxarjebze dabla an saqonelTa
Rirebulebaze qveviT saSinao bazarze.

globalur faswarmogmnaze zegavlena
moaxdines aseve procesebma ekonomikisa da
teqnologiebis sferoSi. magaliTad, evros
zonaSi erTiani valutis miReba amcirebs
diferenciaciis dones. imis kvalobaze, Tu
momxmareblebi rogor gamoavlenen fasebis
diferenciacias sxvadasxva qveynebSi, kompanie-
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bi iZulebulebi arian fasebi SeaTanxmon sax-
elmwifoebSi, romlebmac erTiani valuta Sem-
oiRes. „fasebis aseTi gamWvirvaloba” uni-
kalur saqonelTa an gansakuTrebiT saWiro
saqonlis an momsaxurebis SemomTava-zebel
kompaniasa da marketologebze yvelaze nak-
leb zegavlenas moaxdens.

saerTaSoriso kompaniam unda ganixilos
saqonlis saboloo momxmareblebze gasaRe-
bis problema ganawilebis yvela arxis
gamoyenebis poziciebidan. pirveli rgoli,
gamyidvelis Stab-bina xelmZRvanelobs arx-
is muSaobas da TviTon aris misi nawili.
meore rgoli, saxelmwifoTaSorisi arxebi,
uzrunvelyofs saqonelis mitanas sxva qvey-
nebis sazRvrebamde. mesame rgoli, Sigasax-
elmwifoebrivi arxebi pasuxs ageben saqo-
nelTa mitanaze sazRvris gadakveTis punq-
tidan saboloo momxmareblebamde. zogier-
Ti mwarmoeblebi, SesaZloa miiCneven, rom
maTi samuSao dasrulebulia, rogorc ki
saqonels xelidan uSveben, magram maTi mxri-
dan ufro gonivruli iqneboda yuradRebiT
miedevnebinaT Tvalyuri mis bed-iRbalze
sxva qveynebSi.

saqonelTa ganawilebis Siga arxebi arse-
biTad gansxvavdebian sxvadasxva qveyanaSi.
SeiniSneba seriozuli gansxvavebebi Suamav-
lebis raodenobasa da tipebSi, romelic
yovel sazRvargareTul bazars emsaxureba.

magaliTad, evropuli kompania, romelic
CineTSi muSaobda, unda moqmedebdes sabiTu-
mo da sacalo gamyidvelebis areul-dareu-
li labirinTis meSveobiT, romlebic saxel-
mwifos daqvemdebarebaSi imyofeba. Cineli
distribiutorebi xSirad muSaoben konkuren-
tebis produqciiT da uars amboben kompania-
mwarmoeblebTan sabazo informaciis gaziare-
bazec ki gayidvebisa da marketingis sfero-
Si. muSaoba ganawilebis aseT arxebTan xSir-
ad droisa da saxsrebis damatebiT danaxar-
jebs moiTxovs. maSin rodesac did brita-
neTsa da aSS-Si Warbobs farTomasStabiani
savaWro qselebi, sacalo vaWrobis didi naw-
ili danarCen evropul qveynebsa da sxva sax-
elmwifoebSi, iseTebSi, rogoricaa iaponia da
indoeTi, mravali wvrili damoukidebeli gamy-
idvelis mier xorcieldeba. sxva qveynis saqon-
lis struqturaSi orientirebis unari xSir-
ad bazarze efeqtiani xelmisawvdomobis kri-
tikuri faqtori xdeba. amitom saerTaSoriso

kompaniam saxsrebi unda daabandos infor-
maciis Segrovebaze yoveli sazRvargareTu-
li bazrebis ganawilebis arxebis Tavisebu-
rebebze da saqonelTa ganawilebis rTul an
kargad dacul sistemebSi SeRwevis opti-
maluri sistemebis SemuSavebaSi. amasTan
ucxour bazarze pirveli gasvlis dros ko-
mpaniam unda airCios yvelaze ufro misaRebi
distribiutorebi, romlebTan TanamSromlo-
bis msvlelobaSi igi gamoavlens an Sea-
Tanxmebs erTobliv miznebs.

gadawyvetilebebi saerTaSoriso
marketingis organizaciis Sesaxeb

nebismieri marketinguli strategiis
warmatebis gasaRebia firmis unari praq-
tikaSi ganaxorcielos arCeuli strategi-
is realizebis unari. firmis sazRvargare-
Tuli bazrebisagan daSorebasTan dakavSire-
biT saerTaSoriso marketingis strategiis
realizeba gansakuTrebiT rTulia. firmas
unda gaaCndes Sesabamisi organizaciuli
struqtura.

kompania axorcielebs Tavisi marketingu-
li saqmianobis marTvas rogorc minimum sami
gziT. kompaniaTa umetesoba Tavdapirvelad
afuZneben saeqsporto ganyofilebas, Semdeg
qmnian saerTaSoriso qveganyofilebas da,
bolos, globaluri organizaciebi xdebian.

Cveulebriv kompania saerTaSoriso bazre-
bze gadis Tavis saqonelTa sazRvargareT
ubralo gatanis procesSi. Tuki misi saerTa-
Soriso gayidvebi izrdeba, igi afuZnebs
saeqsporto ganyofilebas, romelic Sedge-
ba gayidvebis menejerisagan da randenime
damxmarisagan. gayidvaTa Semdgomi zrdis
kvalobaze saeqsporto ganyofileba SeiZleba
gafarTovdes da sakuTar Tavze sxvadasxva
marketinguli amocanebis Sesruleba aiRos,
raTa aqtiuri monawileoba miiRos kompani-
is saqmianobaSi.Tuki firma Sedis erTobliv
sawarmoSi an pirdapir investirebaze gada-
dis, saeqsporto ganyofileba kargavs Tavis
aqtualobas.

saeqsporto ganyofileba-saerTaSo-
riso marketingis organizaciis for-
maa. igi Sedgeba gayidvis menejeris da
ramdenime damxmarisagan, romelTa amoca-
na - kompaniis produqciis gatanis koor-
dinaciaa sazRvargareTul bazrebze.
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mraval kompanias biznesi mraval saer-
TaSoriso bazarze mihyavs da ramdenime
erTobliv sawarmoTa wevria. kompanias saqon-
lis eqsportireba SeuZlia erT qveyanaSi,
gayidvis uflebis licenzireba SeuZlia
sxvaSi, erTobliv sawarmoSi monawileoba
mesameSi da filiali hqondes meoTxeSi. adre
Tu gvian igi qmnis saerTaSoriso qveg-
anyofilebas - Tavisi saerTaSoriso saqmi-
anobis samarTavad.

saerTaSoriso qveganyofileba - saer-
TaSoriso marketingis organizaciis fo-
rmaa, romlis drosac qveganyofileba
mTlianad pasuxobs kompaniis saerTaSo-
riso saqmianobas. marketingis, warmoeb-
is, gamokvlevaTa, dagegmvisa da kadreb-
is ganyofilebebi erTiandebian organiza-
ciul erTeulebSi geografiuli mdebar-
eobis Tanaxmad an sasaqonlo jgufebis
an kompaniis saerTaSoriso filialSi,
romelic pasuxs agebs sakuTar gayidve-
bze da mogebaze.

saerTaSoriso qveganyofilebis Stat-
Si Sedis specialistebi marketingis, war-
moebis, samecniero-kvleviT da sacdel-sa-
konstruqtoro samuSaoTa, finansebis, dageg-
mvis da personalTan muSaobis sferoSi,
romlebic gegmaven sxvadasxva organiza-
ciuli erTeulebis saqmianobas da maT
momsaxurebaze muSaoben. organizaciuli
erTeulebi SeiZleba sami xerxiT Seiqmnas.
isini SeiZleba warmoadgendnen geografi-
ul organizaciebs menejerebiT yovel qvey-
anaSi, romlebic pasuxismgeblebi arian gamy-
idvelebis, savaWro arxebis, distribiutore-
bis da licenziatebis saqmianobaze Sesabam-
is qveynebSi. saorganizacio erTeulebi
aseve SeiZleba iyon sasaqonlo jgufebi,
romelTa Soris TiToeuli pasuxs agebs
produqciis sxvadasxva kategoriis gayid-
vebze mTel msoflioSi. dabolos, orga-
nizaciuli erTeulebi SeiZleba iyon saer-
TaSoriso filialebi, romelTa Soris Ti-
Toeuli pasuxs agebs Tavis gayidvebsa da
mogebebze.

zogierTma organzaciam saerTaSoriso
qveganyofilebis stadia ganvlo da WeSmar-
itad globaluri organizaciebi gaxd-
nen. isini wyveten sakuTari Tavis CaTvlas
nacionalur kompaniebad, romlebic saqonels
ucxoeTSi yidian da globaluri bazris

subieqtebi xdebian. kompaniis umaRlesi xe-
lmZRvaneloba da menejerebi warmoebriv
simZlavreTa, marketinguli koncefciebis,
finansuri nakadebis da materialur-teqni-
kuri uzrunvelyofis globalur dagegmvaze
muSaoben. globaluri saoperacio erTeule-
bi uSualod kooperaciis prezidents an
direqtorTa sabWos eqvemdebarebian da ara
saerTaSoriso qveganyofilebis meTaurs.
TanamSromlebi operaciebs gansaxorciele-
blad amzadeben globalur doneze da ara
ubralod saSinaos da saerTaSorisos. ko-
mpania menejerebs iwvevs mraval qveyanaSi,
resursebs da ingredientebs iZens iq, sadac
isini yvelaze iafia da saxsrebis investire-
bas axdens iq, sadac mosalodnelia maqsi-
maluri mogeba.

globaluri organizacia - saerTa-
Soriso marketingis organizaciis for-
maa, romlis drosac korporaciis umaR-
lesi xelmZRvaneloba da menejerebi wa-
rmoebrivi da saoperacio resursebis,
marketinguli koncefciebis, finansuri
nakadebis da materialur-teqnikuri uz-
runvelyofis sistemebis globalur
dagegmvas axorcieleben. globaluri
saoperacio erTeuli uSualod korpo-
raciis meTaurs eqvemdebareba da ara
saerTaSoriso qveganyofilebis me-
Taurs.

XXI saukuneSi wamyvani kompaniebi glo-
balurebi unda gaxdnen, Tuki isini imedov-
neben konkurentunarianobis SenarCunebas.
imis kvalobaze, Tu ucxouri kompaniebi ra
warmatebiT moipoveben saSinao bazars, adg-
ilobrivma kompaniebma ufro aftiurad unda
aiTvison ucxouri bazrebi. maT iseTi ko-
mpaniidan, romelic Tavis saerTaSoriso
saqmianobas meorexarisxovnad Tvlis, iseT
kompaniad gadaqceva mouwevT, romelic mTel
samyaros ganixilavs erTian bazrad, sazRvre-
bis gareSe.

kiTxvebi gansjisaTvis

1 . informaciis gacvlis siswrafis
zrdis, adamianebis, saqonelTa da finansuri
nakadebis gadaadgilebebis kvalobaze Tan-
amedrove samyaros CarCoebi sul ufro ikum-
Seba. terminebi globaluri industria da
globaluri kompania sul ufro Cveuleb-
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rivi xdeba. mogveciT am cnebebis ganmarte-
bebi da moitaneT TiToeuli maTganis ma-
galiTi. axseniT Tqveni magaliTebi.

2 . saqonelTa eqsportis dros sxva qvey-
anaSi kompania SeiZloeba sxvadasxva savaWro
SezRudvebs waawydes. gansajeT Semdegi
SezRudvebis Sedegebi eqsportioris mar-
ketinguli kompleqsisaTvis: baJi, qvotebi
da embargo.

3 . kompaniebi, romlebic „globalizde-
bian”, mraval problemebs awydebian. maSin
ase bevri kompania ratom cdilobs Tavisi
saqmianobis gafarToebas swaerTaSoriso
masStabebamde? rogoria saSinao bazris
farglebs gareT gasvlis upiratesobebi?

4 . importirebadi saqoneli Cveulebriv
Zviria, magram ara yovelTvis: fotoaparati
 ikon-is SeZena ufro iafia londonSi, vi-
dre tokioSi. sazRvargareT eqsportire-
bul saqonelTa fasebi zogjer ratom aris
ufro maRali, xolo zogjer ufro dabali,

vidre eqsportior qveyanaSi.
5 . qveynis farglebs gareT gasvlamde

kompaniam unda ecados gansazRvros amocane-
bi saerTaSoriso marketingis sferoSi, baz-
arze gasvlis strategiebi da reJimebi.
davuSvaT, Tqven-winwawevis menejeri brZan-
debiT kompania Dyson-Si, romelic mtversas-
rutebs da sarecx manqanebs awarmoebs sa-
Sinao gamoyenebisaTvis.SeadgineT biznesi-
sa da marketingul RonisZiebaTa gaSlis
gegma aSS-Si.

6 . saerTaSoriso marketingis orga-
nizaciis romel tips urCevdiT Tqven Sem-
deg kompaniebs: Adidas-s, tansacmlisa da
fexsacmlis farTo asortimentis gamyidv-
els aqtiuri dasvenebisa da sportSi mec-
adineobisaTvis mTel msofloiSi; Daimler-
Chrysler-s, romelic iTvisebs Cinur bazars;
Erricson-s romelic Tavisi produqciis mTels
asortiments yidis axlo aRmosavleTis
qveynebSi? axseniT pasuxi.
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socialuri ekonomika

XXI s au kun i s a qtualuri proble m e b i . #5

Jurnali `socialuri ekonomika~ _ XXI saukunis aqtualuri
problemebi. registrirebulia Tbilisis regionuli centris

(sagadasaxado inspeqciis) mier. registraciis #19181.
redaqtoris tel.: 2-36-51-16; 2-36-43-78; 599-33-53-92.
web: socialuri-economica.bpengi.com; www.socialuri-economica.ge

e-mail: social_economica@mail.ru; socialuri-economica@bpengi.com

gadaeca asawyobad 25.10.15.
xelmowerilia dasabeWdad 28.10.15.

saaRricxvo-sagamomcemlo Tabaxi 22.5

teqnikuri redaqtori da koreqtori: nana saxeCiZe

stiluri redaqtori: badri cxadaZe

koreqtorebi: Tina ciskariSvili, nana bolqvaZe

kompiuteruli uzrunvelyofa da dizaini: zurab wereTeli
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